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March 8, 2021 DOWNTOWN DEVELOPMENT AUTHORITY MEETING 
VIRTUAL MEETING INFORMATION 

 
Pursuant to Executive Order #2020-75, issued by Governor Whitmer, the Downtown Development Authority 
meeting on Wednesday, March 8, 2021, will take place electronically due to health concerns associated with 
COVID-19.   
 
Members of the public wishing to participate in the virtual meeting may do so by using the link below: 
 

To Participate in the 
Meeting: 

 
http://bit.ly/3b4WMai 
 
A computer or smartphone can 
be utilized to participate in the 
meeting. 

To View the Agenda: 
 
 

https://bit.ly/AH-DDA-Agendas 
 
The agenda will be posted by 5:00 
PM on Wednesday,March 3, 2021. 

 
• The online meeting will be active 5 minutes prior to the start of the meeting. Everyone will be muted 

until the start of the meeting at 5:30 p.m., when members of Downtown Development Authority and 
staff will be unmuted. 

• Members of the public will have the opportunity to participate in the Public Comment portion of the 
agenda by using the video or “chat” to submit their comment or question. 

• Comments or questions regarding agenda items may also be emailed to scarroll@auburnhills.org 
ahead of and during the meeting. 

• Comments and questions will be read aloud at the meeting. 
 

Individuals in need of Assistance under the ADA 
Anyone planning to attend the meeting who has need of special assistance under the Americans with 
Disabilities Act (ADA) is asked to contact the City Clerk's Office at 248.370.9402 or the City Manager's Office 
at 248.370.9440 48 hours prior to the meeting. Staff will be pleased to make the necessary arrangements. 
 
Additional Information 
According to the Attorney General, interrupting a public meeting in Michigan with hate speech or profanity 
could result in criminal charges under several State statutes relating to Fraudulent Access to a Computer or 
Network (MCL 752.797) and/or Malicious Use of Electronics Communication (MCL 750.540).  
 
According to the US Attorney for Eastern Michigan, Federal charges may include disrupting a public meeting, 
computer intrusion, using a computer to commit a crime, hate crimes, fraud, or transmitting threatening 
communications.  
 
Public meetings are being monitored and violations of statutes will be prosecuted. 

http://bit.ly/3b4WMai
https://bit.ly/AH-DDA-Agendas
mailto:scarroll@auburnhills.org


 

 
 
 
 
 
 
 

 
 

 

 
 

BOARD OF DIRECTORS 
INFORMATIONAL MEETING 

March 8, 2021 
5:30 P.M. 

 
Virtual Meeting ● 1827 N. Squirrel Road, Auburn Hills, MI 48326 

Minutes of the DDA Board Meeting will be on file in the City Clerk’s Office ● 248-370-9402 
 

 
 
 

MEETING CALLED TO ORDER 

1) ROLL CALL 

 

2) PERSONS WISHING TO BE HEARD 

 

3) REVIEW OF ROLES & RESPONSIBILITIES OF BOARD OF DIRECTORS 

 

a) Downtown Development Authority 

b) Tax Increment Finance Authority 

 

4) REVIEW OF PROJECTS COMPLETED OVER THE LAST YEAR 

 

5) FISCAL YEAR 2021 PLANS 

 

6) ADJOURNMENT  

 

 



Next meeting is scheduled for May 10, 2021 at 5:30 p.m. 
 

 
 
 
 
 
 
 

 
 
 

 
 

BOARD OF DIRECTORS MEETING 
March 8, 2021 

5:30 p.m. 
 

Virtual Meeting ● Auburn Hills, MI 
Minutes of the DDA Board Meeting will be on file in the City Clerk’s Office ● 248-370-9402 

 
 
MEETING CALLED TO ORDER 

1) ROLL CALL 
 

2) PERSONS WISHING TO BE HEARD 
 

3) CORRESPONDENCE AND PRESENTATIONS 
a) 2020 Annual Report 
 

4) APPROVAL OF MINUTES 
a) Regular Meeting Minutes – January 11, 2021  

 
5) FINANCIAL REPORT 

a) FY 2021 Adopted Budget and YTD Summary – February 28, 2021 
 

6) UNFINISHED BUSINESS 
 

7) NEW BUSINESS 
a) Downtown Bar and Restaurant Stabilization Loan Program 
b) Recovery Work Plan for 2021  
c) Grant Match for Clinton River Trail Maintenance 
d) Merchant Meeting Update 
 

8) EXECUTIVE DIRECTOR UPDATE 
 

9) BOARD MEMBER COMMENTS 
 

10) ADJOURNMENT  
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2020 Downtown Development 
Authority 

Annual Report 
Introduction 

In 1975, the Downtown Development Authority (DDA) Act was enacted, and then updated and recodified in 2018, to be a 
catalyst in the development of a community’s downtown district. The DDA provides for a variety of funding options 
including tax increment financing which utilizes funds for public improvements in the downtown district. The DDA tax 
increment financing mechanism allows for the capture of incremental growth of local property taxes over a period of time 
to fund public infrastructure improvements. Funding large-scale projects can lead to new development opportunities in 
the district and is considered an amenity to the development community. In collaboration with other public and private 
entities, the DDA Board of Directors strive to ensure the growth and prosperity of Downtown Auburn Hills. 

Mission/Vision Statements 
 
The Board began work in 2020 to finalize a mission and vision statement.  It was formally adopted in 2021.  
 

The Auburn Hills Downtown Development Authority strives to create  
a vibrant, inclusive, and economically viable downtown district by embracing  

and engaging residents, businesses, and institutions. 
 

Downtown Auburn Hills is a multi-faceted business and entertainment district  
that offers a unique experience to residents and visitors alike. Our connection to nature  
through our park system, year-round events and activities, and our diverse business mix  

of excellent restaurants, specialty retail, and entertainment venues create 
 a strong, vibrant, and high-quality downtown that serves the needs of the community. 

 
2020 Summary 

In the first quarter of 2021, the DDA experienced a staff leadership change after the three-year tenure by Mr. Brandon 
Skopek. Ms. Carroll furthers the vision and commitment to the DDA Board with the tradition established before her. 

Despite the challenges of 2020, which included canceled events and business closures, staff worked collectively to host 
events on a smaller scale and create ways to support our downtown businesses.   

Just prior to the pandemic, two committees were formed to further the vision and mission of the DDA.  The Organization 
Committee is charged with getting appropriate stakeholders involved in working toward the same goals and the Promotion 
Committee is charged with promoting the downtown through special events and other marketing efforts. This will allow 
for a more organized structure as we continue planning into the future.  

The Downtown Development Authority continued to serve as the primary sponsor for downtown events. In addition to 
the sponsorship of the new Children’s Summer Concert Series, the Downtown Development Authority hosted the City’s 
first annual Riverside Park After Dark movie night in downtown Auburn Hills.  The Friday Night Concert Series remained 
very popular all summer as well.  
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In September 2020, the City Council adopted a resolution authorizing the Auburn Hills DDA to apply to become a Select 
community under Main Street Oakland County. By moving up to the Select Level, the Auburn Hills DDA will gain access to 
additional funding and marketing/promotions resources through MSOC. 
 

In October 2020, the Downtown Development Authority hosted the second outdoor movie night at the Knight 
Amphitheater in Riverside Park and presented a showing of “Casper” for event attendees. Attendees were offered a plush 
Halloween giveaway.  

We worked with Oakland County to provide Re-Open kits for their businesses that contained PPE.  Approximately 120 
businesses took advantage of these kits.   

In an effort to continue to market the downtown, the Community Relations team created a campaign and video series 
called “Discover Downtown” and created billboards that showcased downtown as a destination.  In addition, the 
Downtown has a full-page ad featured in dBusiness Magazine in the Prosper section.  

 

Future Outlook 

With an estimated day-time population over 50,000 people within a two-mile radius of Downtown Auburn Hills, it is 
important to attract those individuals to the community during lunch and after work. As tax increment revenue continues 
to grow, the Downtown Development Authority will become the event and marketing mechanism for all of downtown 
Auburn Hills.   

With greater promotion, merchant engagement and cross promotion, and Board Member involvement, downtown 
events and businesses will continue to grow well into the future.  

 

2021 DDA Board of Directors 

John Young, Chairman 

Steven Volk, Vice Chairman 

Mayor Kevin McDaniel 

Jean Jernigan 

Dan Gliniecki 

Dawn Wise 

Ryan Rasmussen 

Cortney Casey 

Michael Wayne 

Stephanie Carroll, Executive Director 



 C I T Y  O F  A U B U R N  H I L L S  

C I T Y  C O U N C I L  A G E N D A  

M E E T I N G  D A T E :  F E B R U A R Y  1 ,  2 0 2 1  A G E N D A  I T E M  N O .  .  

 
“Not Yet Approved” 

CITY OF AUBURN HILLS 
DOWNTOWN DEVELOPMENT AUTHORITY MEETING 

 
January 11, 2021 

 
LOCATION:   Virtual Meeting 
 
CALL TO ORDER:  Chairman Young called the meeting to order at 5:30 p.m. 

 
ROLL CALL:  Present: Young (Auburn Hills, MI), Volk (Auburn Hills, MI), McDaniel (Troy, MI), Gliniecki (Auburn 

Hills, MI), Wise (Auburn Hills, MI), Jernigan (Arrived at 5:51 P.M. in Clarkston, MI), Casey 
(Auburn Hills, MI) (Arrived at 5:46 P.M.) 

   Absent: Rasmussen 
   Also Present: Stephanie Carroll, Economic Development Manager; Brandon Skopek, Assistant to the 

City Manager; Eveonne Roberts, Downtown Engagement Specialist; Michael Wayne, 
Detroit Riverside Capitol 

   Guests:  None 
 
PERSONS WISHING TO BE HEARD 
 
Ms. Carroll introduced Mr. Michael Wayne of Detroit Riverside Capitol. 
 
Mr. Wayne presented an event idea titled Discover Downtown Auburn Hills to the Board which would invite currently invested and 
potential brokers into the downtown to see and discuss all the opportunities for leased retail spaces. He explained that the event 
could potentially be hosted by Detroit Riverside Capitol, sponsored by the DDA, and happen sometime in Mid-April. 
 
The Board discussed various topics related to the event such as if the timing and/or format should be changed due to the current state 
of the pandemic, the event budget, and if there should be a listing of vacancies on the Downtown website.  
 
It was decided to move forward with the event with advisement of pandemic conditions and Ms. Carroll stated she would begin the 
process of listing current vacancies on the downtown website. 
 
Ms. Jernigan arrived at 5:51 P.M. 
 
APPROVAL OF MINUTES  
 

A. Informational Meeting Minutes - November 9, 2020  
 
Moved by Mr. Gliniecki to approve the DDA Informational Meeting Minutes from November 9, 2020 as presented. 
Seconded by Ms. Casey 
 
Yes:   Volk, McDaniel, Gliniecki, Wise, Jernigan, Casey, Young  
No:    None 
                    Motion carried by roll call vote 
 

B. Regular Meeting Minutes – November 9, 2020 
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Moved by Mayor McDaniel to approve the DDA Regular Meeting Minutes from November 9, 2020 as presented. 
Seconded by Ms. Jernigan 
 
Yes:   McDaniel, Gliniecki, Wise, Jernigan, Casey, Young, Volk 
No:    None 
                    Motion carried by roll call vote 
 
FINANCIAL REPORT 
 

A. FY 2020 Adopted Budget and YTD Summary – December 31, 2020 
 

Ms. Carroll reviewed the financial report for period ending December 31, 2020. She stated that the DDA has received approximately 
96% of budgeted property tax revenue to date for a total of $185,740 and 91% of budgeted expenditures have been utilized to date. 
The total net position of the DDA is approximately $222,925. 
 
Gliniecki noted the $160,000 amount owed to the TIFA Board reflected on the Net Position document was incorrect. 
 
Staff affirmed that the issue would be resolved in the auditing process. 
 
Moved by Mr. Volk to receive and file the financial report for period ending December 31, 2020. 
Seconded by Ms. Wise 
 
Yes:    Wise, Jernigan, Casey, Young, Volk, McDaniel  
No:     None 
Abstained: Gliniecki  
                    Motion carried by roll call vote 
 
UNFINISHED BUSINESS 
 
None. 
 
NEW BUSINESS 
 

A. Election of Officers 
 

Ms. Carroll called for nominations for Chairman of the DDA Board of Directors for 2021. Mr. Young was nominated by Mayor McDaniel 
and supported by Ms. Jernigan. Ms. Roberts called roll, there were no objections or further nominations. 
 
Yes:   Jernigan, Casey, Young, Volk, McDaniel, Gliniecki, Wise 
No:    None 

           Motion carried by roll call vote 
 

Ms. Carroll called for nominations for Vice-Chairman of the DDA Board of Directors for 2021. Mr. Volk was nominated by Ms. Wise 
and supported by Ms. Casey. Ms. Roberts called roll, there were no objections or further nominations. 
 
Yes:   Casey, Young, Volk, McDaniel, Gliniecki, Wise, Jernigan 
No:    None 

           Motion carried by roll call vote 
 

B. Mission & Vision Statement 
 
Ms. Carroll presented the memo dated January 5, 2021 and introduced the options staff drafted for both a mission and a vision 
statement.  
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The Board discussed the merits and drawbacks of the drafted statements.  Most members agreed that Mission statement number 2 
was preferred with the word “strong” replaced with “inclusive.” The Board then agreed that Vision statement number 1 was preferred 
with the word “quaint” omitted. Both are as follows. 
 
Mission Statement 
The Auburn Hills Downtown Development Authority strives to create a vibrant, strong inclusive, and economically viable downtown 
district by embracing and engaging residents, businesses, and institutions. 
 
Vision Statement 
Downtown Auburn Hills is a quaint, multi-faceted business and entertainment district that offers a unique experience to residents 
and visitors alike. Our connection to nature through our park system, year-round events and activities, and our diverse business mix 
of excellent restaurants, specialty retail, and entertainment venues create a strong, vibrant, and high-quality downtown that serves 
the needs of the community.   
 
Moved by Mr. Volk to adopt Mission statement number 2 (as revised) and Vision statement number 1 (as revised) for the Downtown 
Development Authority.  
Seconded by Ms. Casey 
 
Yes:   Young, Volk, McDaniel, Gliniecki, Wise, Jernigan, Casey    
No:    None 
                    Motion carried by roll call vote 
 
CORRESPONDENCE AND PRESENTATIONS 
 
None. 
 
EXECUTIVE DIRECTOR UPDATE 
 
Ms. Carroll updated the Board on the publication of the DDA advertisement in dbuisiness magazine. 
 
Mr. Gliniecki requested the PDF of the ad. 
 
Mr. Volk requested that several copies of the magazine be present for the brokers at the Discover Downtown Auburn Hills event. 
 
Ms. Carroll then informed the Board that the locations have been chosen for the art pieces to be part of the Inside|Out program with 
the Detroit Institute of Art. She explained that the pieces are to be installed in May with a launch event being held either in-person or 
virtually dependent on the state of the pandemic. 
 
Ms. Carroll stated that the recovery planning webinar series would start this month with invitations already sent to all invitees. 
 
Mr. Volk advised getting the recovery survey out to as many people as possible. 
 
Ms. Carroll agreed and explained the various tools being used to get the survey to the public.  Both staff and Board members offered 
additional avenues to be pursued.  
 
Ms. Casey asked if the planning of events was moving forward. 
 
Ms. Carroll affirmed that staff was proceeding with planned events as if they would happen and would pivot with pandemic conditions 
as necessary.  
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BOARD MEMBER COMMENTS 
 
Mr. Gliniecki requested a section of each Board meeting be allocated for the discussion of new/potential developments and tenants 
downtown.  It was decided that agenda items 8 (Executive Director Updates) and 9 (Board Member Comments) would be switched to 
allow for the Executive Director to address any rumored and/or confirmed developments in the Downtown brought up by the Board. 
 
Ms. Jernigan reminded everyone of the State of the City address to be broadcasted on Thursday, January 28, 2021 on the Hop-In 
platform.  
 
ANNOUNCEMENT OF NEXT MEETING  
 
The next Downtown Development Authority Board of Directors meeting will be held on Monday, March 8, 2021, at 5:30 PM at City 
Hall in the Administrative Conference Room. 
 
ADJOURNMENT 
 
Moved by Mayor McDaniel to adjourn the DDA Board meeting. 

Seconded by Ms. Casey 

           
              Motion carried  
The DDA Board of Directors meeting adjourned at 6:40 p.m. 

 
Respectfully submitted, 
Eveonne Roberts                    
Downtown Engagement Specialist
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TO:  Chairman Young and Members of the DDA Board of Directors 
 
FROM:  Stephanie Carroll, DDA Executive Director. Economic Development Manager 
 
DATE:  March 2, 2021 
 
SUBJECT: FY 2020 Adopted Budget and YTD Summary – February 28, 2021 

 
Attached for your review are the DDA financial statements for the period ending February 28, 2021. 
 
DDA STATEMENT OF REVENUES AND EXPENDITURES 

 Approximately 35% of budgeted property tax revenue has been received for the DDA in 2021 for a total of 
$82,918.56. 

 Approximately 3% of budgeted expenditures have utilized in fiscal year 2021. As we get closer to events, 
this number will increase significantly.   
 

The net position of the DDA is $342,196.57 
 
An appropriate motion is:  
 
Move to receive and file the Financial Report for Period Ending February 28, 2021.  
 
 
 









 
 
 
 
 
 
 
 

 
 
TO:  Chairman Young and Members of the DDA Board of Directors 
 
FROM:  Stephanie Carroll, DDA Executive Director, Economic Development Manager 
 
DATE:  March 1, 2021 
 
SUBJECT: Downtown Bar and Restaurant Stabilization Loan Program 

 

Introduction and History 

Many bars and restaurants continue to experience significant financial hardships due to the COVID-19 pandemic and 
the associated emergency orders issued by the Michigan Department of Health and Human Services. In an effort to 
continue to assist and support bars and restaurants in downtown Auburn Hills, staff is proposing a loan program 
sponsored by the Tax Increment Finance Authority and Downtown Development Authority for eligible and interested 
establishments. Staff has gauged the interest of our downtown bars and restaurants on a potential loan program 
and we have received positive feedback. Therefore, staff is recommending that the Downtown Development 
Authority establish a loan program for eligible bars and restaurants in downtown Auburn Hills.   
 
Proposed general parameters for the loan are the following: 
 
• Up to $25,000 available in loans at 0% interest 
• Businesses must be operating their indoor dining room (As allowed by public health orders) 
• Loan funds shall be used for operating costs (Rent/mortgage payments, utilities, payroll expenses, etc.) 
• If an application is approved for payment, checks are expected to be distributed in April 
• Repayment of the loan begins July 1, 2021 (24 to 36-month repayment) 

If payments are made on time and in full, the lending entity may consider forgiving a small portion at the 
end of the payment schedule 

• Businesses shall be prepared to enter into an agreement with the lending entity 
• Application deadline of March 31, 2021 
 
As provided for in legislation, the authority may provide financial assistance by way of loans or grants to further the 
cause of economic development. The City Attorney has reviewed and accepted the general parameters of the 
proposed loan and would review and approve final loan agreements prior to their execution.  
 
STAFF RECOMMENDATION  
 
At this time, staff is seeking Board authorization to proceed with the creation of a loan program. Pending 
authorization of this initiative by the Downtown Development Authority, staff will prepare a loan application and 
loan agreement for review by the City Attorney. Once approved, staff would distribute applications to downtown 
bars and restaurants; staff would then present submitted loan applications to the DDA Board for approval at a special 
meeting in April.   
 
An appropriate motion is:  
 
Move to authorize the creation of a downtown bar and restaurant stabilization loan program based upon the 
general parameters presented. Final loan documents shall be reviewed and approved by the City Attorney. 



 
 
 
 
 
 
 
 

 
 
TO:  Chairman Young and Members of the DDA Board of Directors 
 
FROM:  Stephanie Carroll, DDA Executive Director, Economic Development Manager 
 
DATE:  March 1, 2021 
 
SUBJECT: Review and Adoption of Recovery Work Plan   

 
 
The Auburn Hills Downtown Development Authority (DDA) has been engaged in the Oakland County Main Street 
Program since 2016. There are three tiers to the program: Affiliate, Associate, and Select Level. The Auburn Hills DDA 
Board of Directors have made participation and engagement in Main Street Oakland County (MSOC) a priority and 
has strived to meet the standards to apply for Select Level status.   
 
Attached you will find the dashboard for the Recovery Work Plan that was developed through our virtual meetings 
with Dr. Matt Wagner from Main Street America.  He noted that we should treat the document as a working plan.  
He suggested we start with the foundational tasks and as capacity grows, move to more strategic areas.   
 
The goal of the virtual visits was to help inform a thoughtful and strategic response to the lifting of business 
restrictions and stay at home orders in our community; Main Streets can’t simply press the restart button on their 
current workplans.  The environment for downtown revitalization has fundamentally shifted due to COVID19, with 
some elements only for a short period and others that recognize fundamental shifts in our work.  
 
The recovery dashboard will be used as a guide as we continue moving forward and develop strategic partnerships 
to further the Board’s mission. The Four Points of Main Street (Organization, Promotion, Design and Economic 
Vitality) will focus on and identify long-term and short-term actions that once achieved, will help move downtown 
Auburn Hills closer to implementing its vision. 
 
As part of the Main Street process, we have completed another step towards our Select level status.  
 
We will continue to work with MSOC on next steps. 
 
An appropriate motion is:  
 
Move to approve the 2021 Recovery Work Plan.  
 
 







 
 
 
 
 
 
 
 

 
 
TO:  Chairman Young and Members of the DDA Board of Directors 
 
FROM:  Stephanie Carroll, DDA Executive Director. Economic Development Manager 
 
DATE:  March 2, 2021 
 
SUBJECT: Grant Match for Clinton River Trail Maintenance   

 
INTRODUCTION AND HISTORY 
 
The Clinton River Trail is a rail-trail that extends across 16 miles of Oakland County through suburban, urban, and 
rural portions of Detroit’s northern suburbs.  The Clinton River Trail travels through the cities of Sylvan Lake, 
Pontiac, Auburn Hills, Rochester Hills, and Rochester.  The Auburn Hills section of the trail is 2.1 miles in length and 
runs between Adams Road and Opdyke Road. The trail was originally surfaced with millings and slurry seal, which 
was an affordable option at the time; however, over time the millings separate and create an uneven surface; the 
uneven surface of the trail is currently in need of restoration.  When the current Recreation Master Plan (2019-
2023) was developed and approved, the intention was to improve the Clinton River Trail by resurfacing the trail 
with asphalt. Because this is a $350,000 project, staff is looking to offset costs to the City by applying for grant 
funding.  The Ralph C. Wilson Trails Maintenance Fund is an opportunity to apply for matching funds. 
 
Recreation Director, Sage Hegdal, is currently in the process of completing a grant application for the resurfacing of 
the Clinton River Trail in FY 2022. The goal of this grant fund is to provide maintenance support to already 
developed trails and greenways and grants are made to organizations working to solve extraordinary 
circumstances where a component of the trail or greenway requires some form of restoration or intervention to 
ensure it continues to function effectively, providing users with the recreation experience and community 
connectivity that was envisioned when the trail was developed.  Grant applications are Due April 1, 2021 and are 
awarded before the end of July.  Grant awards can range anywhere from $50,000 to $400,000 and require a 1:1 
match.  The DDA has a pathway maintenance line item in its budget currently, but the only maintenance the DDA 
currently funds is irrigation. Due to the location of the Clinton River, it would be appropriate for the DDA to 
consider committing funding for the grant match in FY 2022.  Additional funding will also be requested from the 
Tax Increment Finance Authority and the City’s General Fund.  
 
STAFF REOMMENDATION 
 
Staff recommends committing up to $20,000 in FY 2022 as a grant match for the Ralph C. Wilson Trails 
Maintenance Grant to improve the Clinton River Trail. 
 
An appropriate motion is: 
 
Move to commit up to $20,000 in the FY 2022 Downtown Development Authority Budget as a grant match for 
the Ralph C. Wilson Grant Application for the resurfacing of the Clinton River Trail.  
 





 
 
 
 
 
 
 
 

 
 
TO:  Chairman Young and Members of the DDA Board of Directors 
 
FROM:  Stephanie Carroll, DDA Executive Director, Economic Development Manager 
 
DATE:  March 3, 2021 
 
SUBJECT: Merchant Meetings Update 

 
Attached for your review are the summary notes provided by Ms. Casey related to the merchant meetings she and 
Mr. Volk conducted in February. 
 
As we approach our workplan for 2021, this document can be useful in helping to guide discussions and priorities 
for the Board.  
 
 
 
 
 



Downtown	Business	Visits
February	2021

Fellow	DDA	members,

Vice	Chair	Steven	Volk	and	myself	visited	several	of	the	downtown	businesses	together	on	
Thursday,	Feb.	4.	I	also	spoke	to	two	merchants	before/after	Feb.	4	and	we	left	our	cards	at	
a	few	where	the	owner	or	stakeholder	was	unavailable	to	speak.

•	Businesses	visited:	Sprigs,	Dimitri’s,	Duffy’s,	Family	Table,	Happy	Hour	(same	family	owns	
Smoke	Shop	and	now-defunct	ballroom	space),	Serenity

•	Left	cards	at:	The	Edge,	Quickly,	AAA

•	Meeting	at	later	date:	Larco’s,	Dr.	Ciaramitaro	(dentist)

All	in	all,	I	feel	this	was	a	very	productive	set	of	discussions.	Thank	you	to	Steven	for	
teaming	up	with	me	on	this.	Please	let	me	know	if	you	have	any	questions.	

Cort

----------

SUMMARY

- VACANCIES:	The	main	concern	we	heard	during	our	visits	was	the	(already	
acknowledged)	need	to	attract	more	businesses	to	the	downtown	area	—	especially	retail	
—	in	order	to	make	it	more	of	a	destination.	Nick	at	Dimitri’s	pointed	out	that	when	his	
(grown)	kids	go	out,	they	say	they’re	going	to	Rochester	or	to	Royal	Oak,	and	when	he	asks	
speciVically	where	they’re	going,	they	say	they	don’t	know	—	they’ll	Vigure	it	out	when	they	
get	there.	We	don’t	have	enough	options	downtown	for	people	to	really	wander	down	here	
without	coming	for	a	speciVic	restaurant/bar/store.	Steven	informed	the	business	owners	
about	the	impending	DDA	broker	event	and	they	were	universally	enthused	by	the	
prospect	of	getting	more	eyes	on	the	opportunities	down	here	to	help	Vill	the	vacancies.	

- COMPLIMENTARY	BUSINESSES:	Dovetailing	off	that,	Steven	and	I	asked	the	merchants	
what	kinds	of	businesses	they	felt	would	be	a	good	Vit	for	Villing	out	downtown.	Ideas	
mentioned	included:	

- a	bakery
- a	coffeeshop	(Layover	inside	BSB	is	opening	in	spring)
- a	gift	shop/Hallmark-type	store
- child-oriented	stores/experiences	to	draw	families
- indoor	entertainment	venue
- a	specialty	pet	goods	store	(pet	accessories,	high-end	pet	treats,	etc.)
- bigger	name	restaurants	that	already	have	existing	locations/fan	bases	



- specialty	sporting	goods	store	(kayaking,	biking,	etc.,	to	coincide	with	Opdyke	
kayak	park,	river,	trail)
- merchants	providing	a	multi-hour	experience	(like	painting	pottery,	etc.)	where	
people	sign	up	to	do	a	craft,	then	make	a	day	out	of	hanging	out	downtown
- other	specialty	retail	(such	as	The	Cheese	Lady	or	other	hyper-speciVic	markets)

- DOWNTOWN	EVENT	RECEPTION:	Overall,	Summerfest	and	Spooktacular	were	noted	as	
the	biggest	draws	for	the	majority	of	the	businesses.	As	one	could	assume,	businesses	
open	at	night	reaped	more	of	the	beneVits	of	events	like	Septembeerfest	and	the	Riverside	
concerts.	Businesses	open	in	the	morning,	like	Family	Table,	appreciated	events	like	
Paddlepalooza	that	bring	in	people	earlier	in	the	day.	Some	merchants	seemed	unaware	of	
some	of	the	events	available	last	summer,	such	as	the	Children’s	Concert	Series.

- SUMMERFEST	LOCATION:	The	majority	of	business	owners	we	spoke	to	conVirmed	the	
loss	of	business	from	Summerfest	moving	to	Riverside	Park.	They	indicated	that	they	felt	
the	event	better	highlighted	downtown	and	brought	more	exposure	to	their	businesses	
when	Auburn	Road	was	closed	and	vendors	were	in	the	middle	of	the	road.	No	one	we	
spoke	to	was	in	opposition	of	Auburn	Road	being	closed	for	the	event.

- SOCIAL	DISTRICT:	The	majority	of	business	owners	we	spoke	to	were	in	favor	of	a	“social	
district”	being	established	that	would	allow	people	to	legally	walk	through	downtown	
with	alcoholic	beverages.	The	only	business	that	expressed	a	bit	of	hesitancy	was	actually	
Happy	Hour.	The	Happy	Hour	team	just	questioned	what	would	happen	if	someone	kept	
coming	back	and	getting	hard	liquor	and	trying	to	drink	on	the	street	and	became	
dangerously	intoxicated.	Assuming	that	if	a	social	district	were	enacted,	it	would	have	
strict	rules	and	guessing	drinking	straight	from	a	paper	bag	would	be	frowned	upon;	
assuming	it	would	focus	more	on	carryout	wine/beer/cocktails.	Especially	in	the	
coronavirus	era,	this	would	allow	people	to	check	out	downtown	in	the	warmer	months	
without	having	to	commit	to	one	location	or	sit	down	inside.

- PARKING:	The	businesses	on	the	north	side	of	Auburn	Road	repeatedly	mentioned	
parking	challenges	with	the	private	parking	lot	on	Squirrel	Court	getting	Villed	during	
events	at	Riverside	Park.	Frustration	in	access	for	employees	and	customers;	frustration	
with	attendees	at	events	mistakenly	believing	their	businesses	are	full	because	the	lot	is	
full	when	really	they’re	dead	inside.	One	merchant	also	was	disappointed/upset	that	the	
expansion	of	the	sidewalk	took	away	a	chunk	of	street	parking,	including	handicapped	
spots,	which	she	says	has	created	a	hardship	for	her	older	customers.

- BACK	OF	BUILDING	ON	NORTH	SIDE	OF	AUBURN:	Merchants	on	that	side	of	the	street	
seemed	to	feel	that	the	back	of	the	building	(facing	Squirrel	Court)	needed	an	overhaul.	At	
the	very	least,	fresh	paint,	but	preferably	a	mural	to	draw	attention.	Right	now,	the	drab	
rear	of	the	building	belies	what’s	inside	and	does	not	entice	drivers	on	Squirrel	Court	to	
circle	around.

- PROMOTION:	Business	owners	expressed	hope	that	the	city	would	provide	additional	
assistance	with	marketing	the	area	to	raise	awareness,	especially	during	the	coronavirus	



period	when	things	are	particularly	difVicult.	It’s	also	unclear	if	many	of	the	merchants	are	
aware	of	the	city’s	existing	marketing	efforts.

- SPLASH	PAD:	One	business	noted	that	they	had	gotten	a	good	deal	of	business	from	the	
splash	pad	visitors	when	it	Virst	opened,	but	there	was	a	noted	downturn	when	the	city	
began	charging	non-residents.	

- PUBLIC	SQUARE:	When	apprised	of	the	forthcoming	(more	permanent)	Public	Square	
improvements	at	Auburn	Road	and	N.	Squirrel,	several	of	the	business	owners	seemed	
excited	by	the	prospect	of	some	events	being	on	Auburn	Road	instead	of	at	Riverside	Park.	
The	majority	of	business	owners	seemed	to	appreciate	the	Public	Square	area	that	was	out	
over	Summer	2020	and	expressed	interest	in	that	format	returning	for	the	future.

IDEAS	GENERATED
Our	conversations	prompted	a	few	ideas	between	Steven	and	myself	and	from	the	business	
owners.	

- TARGET	MACOMB	COUNTY:	We’re	so	close	to	Macomb	County	—	including	some	of	the	
biggest	cities	in	the	state	(Warren,	Sterling	Heights)	—	yet	no	one	in	Macomb	County	
seems	to	know	we’re	here.	I’ve	had	this	conversation	with	dozens	and	dozens	of	
customers	at	our	Shelby	store	when	I	tell	them	about	our	Auburn	Hills	location.	Targeted	
online	marketing	or	marketing	along	M-59	corridor	might	be	an	option	the	DDA	should	
consider.	Steven	suggested	that	time	indicators	be	included	to	create	awareness	of	just	
how	close	we	are	(e.g.,	“Five	minutes	to	Downtown	Auburn	Hills!”).	Most	people	in	
Macomb	County	seem	to	be	unaware	of	how	quickly	they	can	get	here	on	M-59	and	
envision	Squirrel	and	Auburn	as	being	too	far	away	to	bother.

- AMAZON/UWM:	Several	business	owners	mentioned	that	had	been	seeing	some	business	
from	United	Wholesale	Mortgage	and	Amazon	facilities	in	Pontiac.	Steven	mentioned	
perhaps	the	DDA	could	revisit	the	free	lunch	shuttle	option	previously	used	at	Chrysler	
and	direct	it	over	to	those	two	facilities.	One	of	my	MBTB	team	members	who	works	at	
UWM	during	the	day	indicated	there	will	be	8,000	employees	at	that	facility	once	everyone	
is	back	in	the	ofVice.	Besides	getting	lunch	downtown,	it	gives	them	an	opportunity	to	see	
what’s	there	for	nightlife	on	their	way	home.

- WELCOME	KITS	TO	NEW	RESIDENTS:	Fountain	Circle	is	on	the	way,	and	with	it,	hundreds	
of	new	residents.	Steven	noted	that	maybe	there’s	a	way	to	create	welcome	kits	to	
introduce	the	new	residents	to	the	area	and	draw	them	downtown.	

- MICHIGAN-FOCUSED	EVENT:	This	sprung	out	of	a	conversation	with	Sheila	at	Sprigs	
speciVically.	Sheila	has	quite	a	few	gift	items	made	by	Michigan	artists/creators.	With	the	
surge	of	enthusiasm	in	buying	local	over	the	past	few	years,	which	has	only	been	
strengthened	by	the	pandemic,	she	suggested	we	somehow	do	an	event	that	highlights	
Michigan	products,	since	BSB	has	Michigan	beer,	MBTB	has	Michigan	wine,	she	has	



Michigan-made	gifts,	etc.	(Northville	has	a	Buy	Michigan	Now	festival	and	from	my	
understanding,	it’s	been	quite	successful.)

- “CRAWL”	TYPE	EVENTS:	Out	of	the	above	conversation,	I	mentioned	that	Traverse	City	has	
a	Downtown	Art	Crawl	where	each	business	teams	up	with	a	Michigan	artist	and	people	
visit	the	businesses	to	meet	the	artist	and	see	the	artwork,	all	while	viewing	what	the	
businesses	have	to	offer	(and	also	usually	getting	a	drink).	I	don’t	know	much	more	on	this	
event	beyond	that,	but	I	do	have	contacts	in	Traverse	City	tourism	and	would	be	happy	to	
get	more	information	if	this	is	something	that	interests	the	DDA.	I	also	know	a	Grand	
Rapids	artist	who	has	participated	in	that	event	multiple	times	who	could	share	how	she	
felt	this	initiative	was	received.	Similarly,	it	was	mentioned	that	perhaps	there	could	be	a	
drink	crawl	or	“girlfriend’s	stroll”/ladies’	night	out	among	all	the	businesses	downtown.	
Basically,	walking-style	events	during	the	warm	weather	events	came	up	multiple	times	as	
a	way	to	highlight	everything	the	area	has	to	offer.

- SIGNAGE:	Business	owners	suggested	that	additional	attractive	signs	be	added	along	
southbound	N.	Squirrel	or	near	the	Squirrel	exit	to	give	drivers	a	better	idea	of	how	close	
they	are	to	the	district	and	what’s	available	downtown.	

- CONCERT	SERIES:	I’ve	already	mentioned	this	idea	at	our	meetings,	but	if	the	concert	
series	were	moved	up	to	an	early	June	start,	that’s	more	opportunities	to	bring	people	in	
and	also	gets	people	cemented	into	a	summer	routine	right	off	the	bat.	One	business	
owner	also	mentioned	perhaps	allowing	downtown	merchants	to	have	booths	at	the	
concerts	and	other	events	to	promote	their	stores.

- PET	ADOPTION	EVENT:	I	mentioned	to	Stephanie	in	a	separate	email	that	I’ve	seen	a	lot	of	
news	stories	about	pet	adoptions	soaring	amid	the	pandemic	as	more	people	are	working	
from	home,	traveling	less	and	seeking	comfort	and	companionship	in	an	uncertain	time.	
Sterling	Heights	used	to	have	Pet-a-palooza	at	Freedom	Hill,	and	it	was	always	well	
attended.	A	pet	adoption	event	might	be	a	big	draw	at	Riverside	—	maybe	could	also	have	
vendors	selling	specialty	pet	items.	(I	can	tell	you	that	in	my	neighborhood	of	14	units	
next	door	to	Riverside,	I’m	pretty	sure	I’m	the	only	one	without	a	pet,	and	these	folks	
spend	quite	a	bit	of	money	on	pampering	their	animals.)

- NATURE	WALKS:	With	two	parks	within	walking	distance	and	a	major	trail	system,	might	
be	beneVicial	to	attract	nature	lovers	with	guided	nature	walks	in	Riverside	and	River	
Woods	to	see	the	wildlife/plants/river/etc.,	then	lead	attendees	back	to	downtown	
afterward.

- RUNNING	EVENTS:	I	know	there	used	to	be	a	5K	associated	with	Summerfest.	Maybe	a	
separate	5K	on	an	alternate	day	to	bring	people	into	town	on	another	weekend,	since	the	
festival	is	already	a	draw.	Runners	love	scouting	out	new	5Ks	and	10Ks.	Aspects	that	draw	
runners	is	a	race	(a)	that’s	well	organized	(b)	has	good	swag	(c)	has	a	scenic	route.	A	
bonus	is	if	the	route	is	USATF-certiVied	as	being	the	distance	it	claims	so	they	can	use	it	to	
establish	PRs.	I’ve	done	a	lot	of	running	events	and	can	tell	you	that	runners	will	deVinitely	
spend	money	in	the	area	if	it	circles	back	to	downtown.	In	other	sporting-related	events,	



we	launched	a	BSB/MBTB	Grapes,	Grains	&	Gears	cycling	group	last	summer,	which	will	
resume	in	spring,	and	I’m	considering	launching	a	BSB/MBTB	kayak	group	leaving	from	
Riverside	this	spring.	There	are	so	many	opportunities	for	sporting-related	draws	in	this	
area.	

- DOWNTOWN	DECOR:	One	of	the	business	owners	mentioned	she	would	like	to	see	more	
frequent	turnover	of	decorations	to	celebrate	various	holidays	downtown	(e.g.,	not	just	
Christmas,	but	also	Valentine’s	Day,	etc.).	Making	downtown	feel	more	alive	year-round	
with	banners,	decorations,	outdoor	tables/chairs,	etc.	

- DOWNTOWN	MERCHANT	FACEBOOK	GROUP:	During	our	discussions,	it	became	apparent	
that	some	of	the	merchants	check	their	email	regularly,	and	those	who	do	seem	to	feel	that	
the	city	communicates	well.	However,	some	said	they	felt	out	of	the	loop	about	road	
construction	and	other	projects.	I	mentioned	the	idea	of	having	a	FB	group	speciVically	for	
the	business	owners	in	downtown.	If	this	is	something	the	city/DDA	feels	is	beneVicial,	I	
would	be	happy	to	moderate	this	group	and	share	information	with	the	merchants	from	
the	city	(as	a	backup	to	emailing)	and	information	from	relevant	DDA	and	TIFA	activity.	
However,	there	is	a	chance	also	that	this	could	just	become	a	place	for	people	to	air	their	
grievances,	which	is	not	really	productive.	If	we	go	this	route,	may	be	best	for	someone	
from	the	city	administration	to	be	on	this	page	as	well.	
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